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INTRODUCTION

The fund is supporting arts organisations to experiment using digital technology to enhance audience reach or to 
develop their business model. The programme has four phases, as detailed in the table below.

The fund differs from a traditional grant programme in that it is designed to support arts organisations through a 
process of experimentation – to investigate high-risk, high-potential projects, based around clear, testable research 
propositions. The results of these experiments are shared through events and publications so that the wider sector 
is able to learn from the experience. 

This report summarises the findings of our preliminary evaluation of phase one of the Digital Innovation Fund for 
the Arts in Wales - Identify Challenges and Opportunities. We are encouraging all funded projects to share the 
lessons they learn as they progress, and this report is part of our attempt to do the same. It is important, we feel, 
that we respond directly to the feedback we have received, and to use it to shape the programme as it progresses.

We hope that other organisations supporting the arts sector, as commissioners or sector bodies, can learn from 
our experience. If you would like to know more about the fund, please contact us and we will be happy to discuss in 
more detail.

The Digital Innovation Fund for the Arts in 
Wales (the fund), launched on 1st October 
2015, is a strategic partnership between  
Arts Council of Wales and Nesta. It is the  
successor to the Digital R&D Fund for the 
Arts in Wales that ran from 2013-2015.
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PHASES OF THE DIGITAL  
INNOVATION FUND FOR  
THE ARTS IN WALES
PHASE WHO’S IT  

OPEN TO?
WHAT 
ARE THE 
DATES?

HOW MUCH  
IS AVAILABLE?

IS THERE ADDITIONAL 
SUPPORT AVAILABLE?

HOW DO I 
APPLY?

DEADLINE

1.  
Identify 
Challenges and 
Opportunities

Any arts 
organisation or 
organisation with 
an arts project, 
based in Wales.

1 Oct ’15 -
11 Dec ‘15

There’s  
no funding 
available for  
this stage

Yes   we’re running 
workshops and 
surgeries across Wales 
to help you do this. 
You can sign up to a 
workshop or surgery.

N/a  this is open 
to everyone.

2.  
Build Teams 
and Generate 
Ideas

Any arts 
organisation  
or organisation  
with an arts 
project in Wales.

8 Feb ‘16   
25 Apr ‘16

£5,000 grant 
funding  
(fixed amount)

Yes, you’ll attend 
three workshops 
and receive a day of 
business support as 
part of this stage of the 
programme. You’ll also 
get support from our 
research manager.

Through our 
online application 
form.  
We’ll also be 
running  
interviews for 
shortlisted 
projects.

11 Dec ‘15

3.  
Research  
and Develop

Projects funded 
to undertake the 
team building 
and ideas 
generation stage.

June ‘16   
March ‘17

up to £75,000 
grant funding

Yes, you’ll attend 
a comprehensive 
workshop programme 
and receive ongoing 
business and research 
support.

Through an 
application form 
and a pitch at the 
end of the team 
building and idea 
generation stage.

25 Apr ’16

4.  
Embed  
and Scale

Currently for 
projects funded 
through the 
predecessor 
Digital R&D Fund 
for the Arts in 
Wales.

Ongoing TBC  we are 
currently 
investigating 
risk-based 
financing 
options

Yes   two days of 
business support for 
each project. Ongoing 
business support and 
mentoring for projects 
that receive investment.

TBC   we’re 
investigating 
options, 
depending on the 
type of finance 
that’s offered.

Not yet 
open
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FUND ACTIVITIES  
DURING PHASE ONE
The fund includes a range of activity to support the development of digital capacity in the arts sector. One aspect of 
this is the financial and practical support for funded projects, but there is also a complementary set of activities – 
events, workshops, facilitated networking and one-to-one support – available to any arts organisation. Our intention 
is that every point of contact with the fund should be a useful opportunity to develop digital capacity, regardless of 
whether an organisation completes an application or receives funding.

During phase one, these complementary activities comprised:

•  Application surgeries, with one-on-one and group sessions for any arts organisation interested in applying to the 
fund. These were provided in person, or in some cases via phone/internet. Members of the fund team would meet 
with prospective applicants to provide feedback on project ideas, to explain the structure and criteria for the fund, 
and to give general advice on developing digital capacity, enhancing audience reach and exploring new business 
models.

 •  Theory of Change workshops, introducing arts organisations to the Theory of Change tool, a logic model that 
provides a basis for setting out the sequential steps needed to achieve long term goals. The tool was used as the 
basis for the design of the application form itself. The application form is included as an annex.

There will be a further complementary program of workshops and facilitated networking as part of the third 
phase of the program. These will bring together arts organisations from across the sector around broad themes of 
common interest, such as how arts organisations are using digital technology to engage young audiences, or in a 
rural context. These events will also provide an opportunity for funded projects to share and review the emerging 
findings of their research with sector colleagues.
 

DATA GATHERING  
DURING PHASE ONE
Data gathered during phase one included:

• Applications: We received 31 completed funding application forms.

•  Theory of Change workshop feedback forms: Short, anonymised feedback forms completed on paper by the 40 
individual attendees of the Theory of Change workshops.

•  Application feedback forms: Longer, anonymised feedback forms completed online by individuals on behalf of 25 
arts organisations, including 17 organisations who submitted applications and 8 organisations who engaged in the 
workshops and/or surgeries but who did not submit an application.

•  Selection panel feedback: We collected scores and feedback from each of the members of the selection panel, 
comprising Arts Council of Wales and Nesta staff.

Unless stated otherwise, the quotes given are taken from the application feedback. 

The following documents are included here as an annex:

•  Transcripts of anonymised feedback – ToC workshop feedback forms and application feedback forms.

• The application form.

• The scoring criteria.
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APPLICATIONS
We received 31 applications from across Wales. The applications were scored by a panel of six Arts Council of Wales 
and Nesta staff. A maximum score from any one panel member was 14. All projects considered fundable by the 
selection panel received an average score of between 8 and 12.

The higher scoring applications shared some common features, which broadly reflect the scoring criteria. Conversely, 
where applications scored lower, they lacked one or more of those features.

Higher scoring applications:

•  Made a clear link between organisational strategy and proposed activity, and gave evidence that the work would be 
considered a priority across the organisation.

•  Identified a challenge on a scale appropriate to the organisation, its resources and networks. Crucially, they did not 
underestimate the scale of the challenge and the degree to which their proposal would be able to address a broader 
sector challenge. 

•  Demonstrated ownership of the challenge at all levels of the organisation, a shared sense of how important and how 
urgent the challenge is to address. 

•  Identified a challenge that had relevance both to their individual organisation(s) and the wider arts sector, rather than 
identifying a very specific or esoteric issue.

•  Gave a clear explanation of the need and scope for ‘research and development’, rather than seeking support for 
‘business as usual’ activities such as social media marketing/networking or IT system upgrades.

•  Did not go too far towards identifying specific technical solutions, describing ideas and suggestions but showing a 
willingness to be flexible and open to new possibilities.

•  Sought to build upon, rather than duplicate, other significant work already funded by Arts Council of Wales,  
Nesta, or others.

The scoring criteria are included as an annex. 

FEEDBACK
The feedback data gathered during phase one will be used to inform the final evaluation of the fund. At this interim 
stage, we have grouped together the feedback, positive and critical, into themes. The themes reflect aspects of the 
delivery of the fund during the first phase. 

The fund activity is still ongoing, and we have not attempted to measure ‘impact’ or ‘success’ here. This paper presents 
a range of the feedback provided so far and our initial response to it. These emerging findings will help to inform the 
ongoing delivery of the fund, and to suggest areas for further study and development. 

The full data set is included as an annex, including transcripts of all feedback forms received from arts organisations.

The following sections of this paper explore four themes:

•  Strategic focus: making sure that digital projects are clearly linked to organisational strategy.

•  Relevant, arts-based examples: using examples from the arts, providing a sector-specific context to the issues at hand. 

•  Sector-wide support: offering benefits at all points of contact, including to those arts organisations who do not 
receive funding. 

•  Research skills in the arts sector: supporting the development of key research skills to enable arts organisations  
to make effective use of their own data and of research carried out by others. 
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STRATEGIC FOCUS
Identify challenges: an additional stage

“By focusing on the challenge or problem it was  
actually quite liberating and it seems a good way  
to start a process of learning.”
- CEO/Artistic Director, Cardiff and Vale of Glamorgan 
Attended a workshop and an application surgery, applied to the fund

“The application was usefully set out in terms of a problem 
to address, rather than focusing on a detailed solution.  
This was particularly welcome.”
- Senior/mid-level manager, Cardiff
Did not attend a workshop or surgery, applied to the fund

During phase one, we invited arts organisations to approach the fund by identifying an important strategic 
challenge, rather than a fully-formed project idea. This was a deliberate decision, based on our experience of the 
predecessor programme, the Digital R&D fund for the Arts in Wales, which ran from 2013-2015.

The application process for the previous R&D fund (2013-2015) required organisations to have defined the problem 
they were looking to solve, formed a team and developed novel ideas to deal with the challenge. On reflection, 
we felt that there were many organisations who were not in a position to develop a proposal to this stage without 
additional support.

Many of the arts organisations who applied to the previous R&D fund had limited experience of working with digital 
technology, and they did not have well-developed links with the digital technology sector. Furthermore, many of the 
proposals we received for the R&D fund had arrived at technological solutions without clearly defining the problem 
that the technology would solve for their organisation, making it difficult to see what the proposed project would 
aim to achieve.

The first phase of the present fund, Identify Challenges and Opportunities, was included specifically to address 
this issue. The fund is based around two areas of impact – enhancing audience reach and exploring new business 
models. We were confident that almost every challenge within those broad areas would be able to identify ways in 
which digital technology could help. By remaining focussed on the key strategic challenge, we were also confident 
that range of solutions could be explored during the research phase without changing the purpose around which a 
team had been built.
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 Avoid being ‘technology-led’

“The application process encouraged us to develop our 
idea clearly. In fact, it would be feasible to argue that the 
application process even prompted us to see the idea in  
the first place.”
Attended a workshop and an application surgery, applied to the fund

“It encouraged clarity in our proposal development, 
particularly after having attended the [Theory of Change] 
introduction workshop.”
- Senior/mid-level manager, Cardiff
Attended a workshop and an application surgery, applied to the fund

“[The application process] made us analyse and think 
through our objectives and what we need to achieve.”
- Senior/mid-level manager, Carmarthenshire
Attended an advice surgery, applied to the fund

The activities during phase one of the Digital Innovation Fund were designed to allow arts organisations to come 
forward whether or not they had identified a specific digital solution to meet their needs. This then provided an 
opportunity to fully explore the reasons why an arts organisation might look to digital technology to support its 
objectives.

As a result, we had arts organisations approaching the fund with excellent proposals despite having little or 
no previous experience of using digital technology in their work. Whilst the technology was not defined, arts 
organisations were able to be completely clear on what they needed the technology to do and therefore were able 
to have a clear basis on which to define what success would look like.
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A different way of thinking

“Focusing on a challenge or need that needed to be 
addressed without initial regard for a solution was initially 
counter-intuitive… The Theory of Change model helped me 
to think in ways that I had not thought before. It was a real 
help in structuring the complexity of my ideas and focusing 
on the challenges or needs that needed addressing rather 
than on the solutions.”
- Senior/mid-level manager, Wrexham
Attended a workshop and an application surgery, applied to the fund

“The social change innovation process was a new concept 
and took a short time to adjust to a different approach.”
- Senior/mid-level manager, Pembrokeshire
Attended a workshop, didn’t apply

We are aware that an organisation seeking grant funding will often define the broad outlines of a project before 
identifying funding opportunities. This then requires a process of ‘retro-fitting’ a rationale around a project idea to fit 
with the criteria for funding, whilst maintaining the integrity of the original idea.

The activities during phase one were instead asking organisations to re-assess their original idea, or even to 
approach the fund without a specific project idea in mind. Some of the feedback we received suggested that some 
organisations found this confusing or uncomfortable, and not what they were used to in applying for funding.

The decision to use Theory of Change was informed by Nesta’s work on Standards of Evidence. The Standards of 
Evidence were originally developed to support impact investing. In essence, they set out a means of assessing how 
confident we can be that a given intervention is having its intended impact. The first stage is to provide a coherent 
account of how an intervention has an impact. Theory of Change is one way in which a coherent account can be 
developed and communicated. Subsequent stages include having robust data that confirms that outcomes are 
being achieved, up to the highest stages of having reproduced the same results in different circumstances through 
the use of set procedures and manuals. 

Feedback suggests that the fund required arts organisations to approach the development of their proposals in a 
way that they were not used to. We believe there is an opportunity for arts organisations to benefit from exploring 
the use of tools like Theory of Change, and approaches to project development used in other sectors. 

In response to the activities during phase one we received a wide range of quality, fundable applications from arts 
organisations across Wales. In this sense, we felt that arts organisations rose to the challenge, and the workshops 
and application surgeries did provide an opportunity for arts organisations to adapt to this different approach.
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RELEVANT, ARTS-BASED EXAMPLES
Principles before tools

“The process felt very different from the usual funding 
applications we’re involved with. It was a challenge - although 
useful - to approach the process by describing a problem 
first rather than proposing a fully thought out project of 
activity and outcomes. The most valuable part of the process 
was speaking face-to-face with Rob [a member of the fund 
team] during one of the workshops, as I was able to discuss 
the particular circumstances and context of our proposal and 
Rob gave very useful feedback. I found the least helpful part 
was ‘the Theory of Change’ workshop which I didn’t feel was 
something that would be used in our organisation and it felt 
quite alien to a creative way of thinking and working.”
- Senior/mid-level arts management, Powys
Attended a workshop and an application surgery, applied to the fund
 
Theory of Change is a well-established planning and evaluation tool used extensively in the public sector and third 
sector in the UK and internationally. It was used as the basis for the application form for the Digital Innovation Fund 
precisely because it helps to plan out the steps required to meet a longer term goal. In doing so, it encourages 
discussion not just about outputs from a project but how those outputs will lead to the achievement of objectives of 
strategic importance to an organisation.

The quotation above, taken from the application feedback, shows the importance of ensuring that tools taken from 
elsewhere are presented in a way that is sensitive to the context. The Theory of Change tool is clearly not something 
they consider useful or relevant to their organisation. However, they do not reject the principles behind it, and when 
able to have a discussion at the workshop based on their own context and circumstances, the logic of the application 
process did make sense to them.
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Using examples from the arts

“An arts-based example would have been really useful as 
everyone could have shared their experience and expertise 
for problem solving.”
- Theory of Change workshop feedback

[Suggested improvement] “Making it more relevant  
to arts organisations.”
- Theory of Change workshop feedback

“Interesting model but need to have more worked examples.”
- Theory of Change workshop feedback

“More practical examples of how the theory has been used 
would be good.”
- Theory of Change workshop feedback

“There was a lot of information to take in within a short time. 
Some guidance on how to make sense of more complex 
Theory of Change diagrams would have helped me.”
- Theory of Change workshop feedback

At the Theory of Change workshops and the application surgeries, we tried out different ways of using examples 
– being more or less generic, using examples from the arts and using examples from other fields. The feedback 
we received suggested that it was useful to have specific examples, but that there wasn’t a consensus on which 
examples were the most useful, and it seems likely that a choice of examples would have been desirable.

The first impression of a completed Theory of Change diagram can itself be somewhat confusing. The reality is 
that an organisation would likely need to practise producing such detailed diagrams many times before being able 
to produce a textbook example. We therefore believe that being able to show the stages of development of a full 
theory of change would have aided understanding and helped to give realistic expectations of what is achievable.
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SECTOR-WIDE SUPPORT
A supportive process from the outset 

“I found the application process to be helpful rather than 
difficult in crystalizing my original ideas on my subject area/
interest for both the Company and my own creative interest in 
developing digital platforms… It was useful being able to attend 
workshop and discuss (formally and informally) the ideas.”
- CEO/Artistic Director, Cardiff/Vale of Glamorgan
Attended a workshop and an application surgery, applied to the fund

“Learning about the Theory of Change and how to use it to 
better understand our problem was a good challenge, and I 
think it will be useful for future applications… The application 
process was very positive and supportive.”
- Engagement and learning officer, Cardiff 
Attended application surgery, applied to the fund

“Although I didn’t complete the process, the steps I did take 
enabled me to refocus where needful.”
CEO/Artistic Director, Pembrokeshire 
- Attended a workshop and an application surgery, didn’t apply

“Although it is disappointing news we did learn a lot along 
the process, it was very interesting to look at a problem from 
such a different perspective.”
- Senior/mid-level manager, Cardiff 
Attended application surgery, applied to the fund

The fund was designed to deliver benefits to arts organisations at every phase of the process, irrespective of 
whether they applied for or received funding. The complementary activities were devised with this in mind – to offer 
advice and skills workshops to help their organisation consider how they might better understand their strategic 
challenges, in order to make more effective use of digital technology.

The Arts Council of Wales is able to systematically offer this level of support to portfolio organisations, those arts 
organisations who receive regular funding, but are not usually in a position to make such a level of support available 
more widely. There are individuals, working for arts organisations or for sector umbrella bodies, who can sometimes 
offer this kind of advice and expertise, but these individuals are not necessarily available to help everyone, and 
accessing their support can come with a cost – in time and money – that not every arts organisation is able to meet. 
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The most useful support: discussion and feedback

“I found the sessions thorough and very helpful. I was 
challenged and it made me think through the concept in a 
proactive/real manner. The team was very honest and we 
could feed their insight into our final thinking.”
- Freelance arts professional, Gwynedd 
Attended a workshop and an application surgery, applied to the fund

“Challenging for our small organisation -  to identify and 
concentrate on a small part of our general audience… Very 
helpful meeting with [fund team] - they took time to run 
through ways of identifying audience sectors - inevitably 
pointing towards employing more staff. However, [the 
fund’s] model has a disconnect - being able to deal with 
each audience sector and the realities of needing to juggle 
multiple roles creatively and on a tiny budget.”
- Freelance arts professional, Cardiff
Attended application surgery, didn’t apply
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“Grappling with the model was deeply challenging, I felt 
under prepared but the support and expertise was excellent, 
challenged my assumptions and supported a deeper 
thought process. A ‘beginning’ rather than end.”
- Theory of Change workshop feedback 

“Good to work through examples of Theory of Change with 
colleagues from other orgs, creating different perspectives 
and therefore understanding.”
- Theory of Change workshop feedback

As the quotes here illustrate, discussions with and feedback from sector colleagues and the fund team were seen as 
useful for some prospective applicants, including some of those who did not apply to the fund. Similarly, the Theory 
of Change tool was seen by some prospective applicants as a useful planning tool beyond the scope of this fund.

When we used the Theory of Change tool to look at potential impact, it became clear that some organisations did 
not have a clear picture of their audiences with a readily available set of data to back it up. This made it very difficult 
for them to make an application for the fund, and this is discussed further in the ‘research skills’ section, below.

Arts experts rather than digital experts 

“Good on testing my idea, but I feel the lack of discussion on 
digital solutions meant a gap in the day.”
-Theory of Change workshop feedback 

“I really need assurance on the later developments in new 
technologies and their capabilities to help me here.”
-Theory of Change workshop feedback
 
Many arts organisations are still put off by the idea of digital technology – considering it to be irrelevant, 
inaccessible, or just too costly. Those who do have an interest can feel anxious that they do not have 
sufficiently detailed or up-to-date knowledge. Using the term ‘Digital’ in the name of the fund could in itself be 
off-putting to some arts organisations.

Although we would like to encourage arts organisations to develop in-house digital capacity where possible, it is 
our view that it is neither realistic nor desirable to require arts organisations to become experts in digital in the 
short term. Our intention is that by focusing on their strategy, we will prepare arts organisations to be in a better 
position to bring in external digital expertise where appropriate. We feel that being clear on the strategic importance 
of a proposed digital project will put them in a better position to communicate their needs to a digital technology 
partner, and to develop a shared idea of what success looks like.  
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RESEARCH SKILLS  
IN THE ARTS SECTOR
“It was challenging and useful. I will use the Theory of 
Change… Maybe more exercises [needed] in the various 
parts of a Theory of Change.”
- Theory of Change workshop feedback

“I think I felt that we needed to have ‘a problem’ to bring with 
us. I didn’t understand that in the run up, so it felt difficult to 
apply it to something specific.”
- Theory of Change workshop feedback

“Personally, I felt great value in the session, but using TOC 
may over complicate. It’s a process of “reverse engineering” 
and this could have made it a little easier to grasp.”
- Theory of Change workshop feedback

The Theory of Change workshops were provided as a way of encouraging a strategic focus that we felt would 
help give arts organisations a strong starting point for a digital project. Judging by the feedback from the Theory 
of Change workshops, even amongst those who found the tool useful, some still felt that gaps in their knowledge 
made it difficult to use in their context.

Some organisations simply were not used to using planning tools that are perhaps less commonly used in the arts 
than in other fields. As discussed in previous sections, some did not have readily available information about their 
audiences, and others felt they needed a greater awareness of digital technology generally.

In the applications we received, this was reflected in the relative strength of applicants responses to questions about 
strategy compared to other criteria.
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The following scores, relating to two of the seven scoring criteria, illustrate this point. Each of the six panel members 
were asked to score the all questions within the applications 0 if the criteria had not been met, 1 if the criteria had 
been partially met, and 2 if the criteria had been fully met.

•  ‘Is there a clear link between the stated objective and the applicant’s strategy?’

-  16 applications (52 percent) received full marks (2/2) from three or more panel members.

-  7 applications (23 percent) received no marks (0/2) from one or more panel members.

-  Three or more panel members gave the same score to 29 of the 31 applications (94 percent of cases).

• ‘Is the problem clearly defined, with a measurable outcome?’

-  6 applications (19 percent) received full marks from three or more panel members.

-  24 applications (77 percent) received zero marks from one or more panel members.

-  Three or more panel members gave the same score to 18 of the 31 applications (58 percent of cases).

It was clear that, whilst arts organisations have high levels of knowledge and skills in many areas, they were not as 
well equipped to clearly define problems in a way that is measurable, and that draws on data regularly produced 
and gathered internally. Without readily available data in order to inform decision-making – data from their 
own organisation or gathered from research by other bodies, such as the Arts Council of Wales – it is more of a 
challenge for organisations to make full use of tools like Theory of Change, and to undertake effective strategic 
planning more generally.
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FURTHER STUDY  
AND DEVELOPMENT
We are currently in the process of analysing data gathered during phase two of the fund, and in the early  
stages of delivery of phase three.

We continue to adapt delivery of the support for funded projects and the complementary activities for the wider 
sector, according to the feedback received to date. One example of this is to ensure we have a clear emphasis 
on the principles that underpin the tools and techniques we present, as we learned from the Theory of Change 
workshops.

In order to assess the impact and the value of the programme overall, the evaluation will focus on the following 
areas:

•  What support arts organisations consider most useful in developing digital capacity and undertaking R&D.

•  What impact there has been across the funded projects, on audience reach and business models.

•  The extent to which insights from the funded projects have been picked up and applied by the wider arts sector.

•  What the potential impact could be if these insights are applied by other organisations in the arts sector in Wales.

We will continue to assess the digital capacity and research skills of the organisations we have funded, and of the 
wider arts sector in Wales.

This should help us to develop recommendations that are applicable to arts organisations who have different 
levels of capacity and skills available to them, including those who have little or no prior experience of using digital 
technology in their work. We will also explore this subject in more detail with technology companies, to better 
understand how arts organisations can effectively collaborate with those who have digital expertise.

We will follow up with those applicants who engaged in phase one activities but that have not received funding, to 
see if and how they have been able to apply what they’ve learned, whether they have used Theory of Change in 
other planning contexts, whether they have continued in their efforts to develop digital capacity, and the barriers 
they have encountered.

In order to address the lack of arts-based examples of the use of Theory of Change, we intend to ask each of the 
funded arts organisations to produce both early-stage and fully developed Theory of Change diagrams as part 
of the research outputs from their project. These will be available for others to use as templates or for training 
purposes. 

Further evaluation will allow us to draw comparisons with other funding streams that have introduced a stage of 
their process similar to the ‘identify challenges’ phase. We are in the process of identifying existing examples, and 
working directly with other funders to help them apply the same method in their context. 

We would be very keen to discuss our continued research and evaluation with others who are supporting arts 
organisations to explore innovative use of digital technology. You can find out more about the ongoing activities of 
the fund by visiting http://innovation.arts.wales or http://arloesi.celf.cymru. 
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ANNEX
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APPLICATION FORM
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To be considered for the next stage of the Digital Innovation Fund for the Arts in Wales you need to complete the 
following application form. It asks you to tell us about the challenge or opportunity you want to tackle, why you’re 
the right people to tackle it, the audience affected and what you might do during the next stage. It’s divided into four 
sections and all questions are mandatory. To see how this fits into the wider programme of work, please refer back to 
our timetable.

At present, you can’t save and return to this at a later date. If you want to draft your answers first, please download  
and fill in a copy of this form from the Arts Council of Wales website: http://innovation.arts.wales

Your Information

Standard contact information to be included here.

Part 1  The Problem or Opportunity

Any innovation project should have a clear objective a reason why it needs to be undertaken or a goal that it wants 
to achieve. It should also make sure that this is a long term objective, part of the ongoing vision of the organisation 
undertaking the project. Innovation happens because change is necessary. We want to know what the change is that 
you’re looking to instigate and why.

Tell us about the problem you want to solve or the opportunity you want to take advantage of. We’re looking for clearly 
articulated challenges that could have a broad impact on the wider arts sector. Remember that we’re looking for 
projects that want to either:

• Enhance their audience reach or engagement; or

• Develop new business models.

What’s the long term aim that you’re trying to achieve? (100 words)

This should be a SMART objective, e.g we want to increase attendance by people with visual impairments at arts 
events by making arts venues more accessible. By the end of next year, we want to reduce our reliance on public 
subsidy by finding new ways to increase our ticket yield.

What needs to change or happen for you to achieve your aim? (400 words)

Be as specific as you can. There may be more than one thing that you need to do to affect the change that you want to 
happen (bullet points may help here). What assumptions are you making that need to be tested? What might stop you 
from achieving your objective? What are you assuming that you can’t currently prove or backup? For example we’re 
assuming that people with visual impairments want to attend more often and that they can afford to do so.

How will you know if you’ve achieved your goal? (200 words)

What metrics, measurements or other information might you use? E.g. visits to arts venues by people with visual 
impairments increase by x percent over the next X months.

How big a problem or opportunity is this for the wider arts sector? (200 words)

Do other organisations experience the same problem or could they also take advantage of the opportunity?

Part 2  Audiences, Customers and End Users

In this section we want to know more about the people that this is going to impact on your audiences, customers or 
end users. Regardless of your overarching objective (audience reach or new business models), you’ll be interacting with 
customers and users throughout your project.

Who might take advantage of the new opportunity? Who is this a problem for? (200 
words)

Describe your potential audiences, customers or end users and the potential scale or size of the market. Is this a new 
set of audiences or an existing set of customers or endusers for your organisation? If they’re an existing group, tell us 
how many of them there are and how they currently engage with you. If it’s a new group, why do you want to engage 
with them?
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What are customers, audiences or endusers currently doing to overcome this challenge? 
Or, why has nobody taken advantage of the opportunity? (200 words)

Tell us about the hacks, workarounds or homemade solutions that people are using. Or, if this is a new opportunity, tell 
us why you think nobody’s taken advantage of it yet.

Part 3  Your Organisation

In this section we want to know a bit more more about your organisation why you’re the right people to undertake this 
work and how it fits with your strategic direction.

How does solving this problem fit with your organisational strategy? (200 words)

We want to know whether this fits with your current objectives or if it’s a diversification. If it’s the latter, do you have 
support from your board to diversify your activities?

Why are you the right people to be tackling this challenge or opportunity? (200 words)

Tell us how you might represent the wider sector when undertaking this project, how the lessons you learn will be 
replicable by others and why you’re in the best position to share those lessons. Is there anyone else within the sector 
that you should be working with? We know the benefits of collaboration. 

If you were to successfully make it through to the full R&D stage, who would manage your 
project? (100 words)

Is there someone within your organisation who has both the skills and the time to undertake this or would you need to 
employ someone?

Part 4  The Project

In this final section, we want to know more about how you would spend the 14iweek idea generation and  
team- building period and what sort of support you might need. 

If your application was successful, how would you spend the £5,000 on offer? 

Please set out a brief budget, including an allocation of at least £2,000 to a technology partner. Please also note 
that there is no VAT payable on our grant to you. Any VAT costs that you incur must be included in the total budget.

In order to get the most out of the idea-generation and team building stage, you must attend the following 
workshops. Please confirm that at least two members of staff from your organisation will be able to attend 
workshops in Cardiff on the following dates:

• w/c 8 February 2016

• w/c 14 March 2016

• w/c 25 April 2016

(We can cover reasonable travel and accommodation expenses for this where necessary.)

ITEM DETAIL COST

e.g. Staff Time X days from Marketing
Manager

£900
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APPLICATION SCORING  
GUIDANCEDIGITAL INNOVATION 
FUND FOR THE ARTS IN WALES
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The following document sets out guidance for scorers assessing applications to the Digital Innovation Fund  
for the Arts in Wales.

The application process is set out to test how well the applicant knows the challenge, problem or opportunity they’re 
looking to tackle; the extent to which this is of strategic importance to them; the extent to which this is important for 
the wider sector; and the extent to which they are the right people to tackle this on behalf of the sector.

When scoring applications we are assessing against 7 criteria.  In each case you should score either 0 - the criteria has 
not been met; 1 - the criteria has been partially met; or 2 - the criteria has been fully met.  Guidance on each of the 
criteria is given below.

Is the problem clearly defined, with a measurable outcome?

2 - The problem is clearly defined and a measurable outcome is logicaly linked back to a SMART objective.   
The applicant has demonstrated that they understand both the root cause and the symptoms of their challenge.

1 - The problem is broadly defined.  The objective may be partially SMART - some but not all of the criteia for  
a SMART objective may be present.  The application deals mainly with the symptoms but recognises that there  
is also a root cause.

0 - The objective isn’t SMART and measurments may be superficial.  There’s no acknowledgement of the root  
cause of a challenge, just the symptoms that it creates.

How big a problem is this for the wider sector?

2 - This is a challenge faced by a significant proportion of the sector and this is acknowledged and explained  
by the applicant

1 - This is a challenge faced by a significant proportion of the sector but only partially articulated by the applicant  
and/or this is a challenge for a smaller proportion of the sector.

0 - This is a challenge faced solely by this organisation - there’s likely to be few outcomes that are of benefit for the 
wider sector.

Does the applicant know who its audiences and end users are?

2 - Audiences and end users are clearly and specifically described.  Their current behaviours are identified and 
articulated, backed up with some form of evidence.

1 - Audiences and end users are described but some key details may be missing (size of market, current levels of 
engagement).  Current behaviours may be assumed, rather than evidenced, but assumptions are acknowledged.  

0 - General information is provided or assumptions are made with no acknowledgment that more research is 
necessary. Little or no evidence is provided around current behaviours.

Is there a clear link between the stated objective and the applicant’s strategy?

2 - There’s a clear link between the stated objective and organisations strategy.  The applicant demonstrates how 
achieving this objective will contribute to their organisation’s strategy.  If this is a diversification, there’s a clear, logical 
rationale behind the decision to move into a different area.

1 - The link between the the stated objective and organisational strategy is broadly recognised  although some 
ambiguity may remain.  With additional clarification, a clear link between the stated objective and the organisational 
strategy may be made.  Reasons for diversification may require further clarification.

0 - There’s no link between the stated objective and organisational strategy.  Diversification isn’t recognised.
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Are they the right people to be tackling this project on behalf of the wider sector?

2 - The organisation can clearly articulate their place in the sector, that they are well networked.  Where relevant, 
they’ve found partners who add value to the project.

1 - The organisation is aware of their place in the wider sector but may not be aware of the breadth of the sector and/
or may have limited engagement with it.  They may have added partners but the value that they can bring may be 
limited or not clearly articulated.

0 - The organisation has little engagement with the wider sector.  Partners have been added but there’s no clear 
reason why, or no additional value that can be gained from the partnership.

Is the project management clearly linked back to the organisation and its strategy?

2 - The project will be managed internally and dedicated and appropriate resource is identified.  The person identified 
has the skills to undertake the project management  An external project manager will be brought in and a plan is 
articulated to ensure that their work is mainstreamed back into the organisation.

1 - The project is internally managed but more clarification is required around the amount of time or resource that 
is being offered, or the ability of the person to manage the project and embed the outcomes into the organisation.  
An external project manager is appointed but more clarification is required around how they will work with the 
organisation (some attempt is made to explain this).

0 - The person appointed to the project lacks the skills or mandate to embed the project in their organisation.  There’s 
no attempt to link an external project manager into the organisation - the project is likely to remain at arm’s length.

Does the budget represent good value for money?

As well as a general sense that the budget provides value for money:

2 - The budget provides enough time for the project manager to fully engage in the next round of the programme.  
Day rates (where applicable) are within current accepted norms.  An allocation of at least £2,000 has been made for 
the technology company.

1 - The budget provides some but not all the time necessary for the project manager, day rates may be higher than 
current accepted norms.

0 - The budget doesn’t provide enough time for the project manager.  Less than £2,000 is made available for the 
project manager.
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APPLICATION FEEDBACK -  
DIGITAL INNOVATION FUND
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Thank you for taking the time to give us feedback.

We would like to hear from anyone who considered applying for the fund, even if you did not complete  
an application form. 

The results of this survey will not inform funding decisions - no analysis of responses will be undertaken  
until after funding decisions are made. 

1. About the application process

Please tell us which elements of the application process you completed:

- I completed the online application form. 
- I looked at online information about the fund - on Arts Council Wales’ website. 
- I looked at online information about the fund - on Nesta’s website. 
- I received advice via email/telephone from the fund team (Rob/Lisa/Dan). 
- I attended a workshop about the fund. 
- I met face-to-face with the fund team (Rob/Lisa/Dan) to discuss my application.

How challenging did you find the application process?

5 - Very challenging 
4 
3 
2 
1 - Not challenging at all

Please explain your answer

How useful did you find the application process?

5 - Very useful 
4 
3 
2 
1 - Not useful at all

Please explain your answer

Was there anything about the application process you found helpful/unhelpful?  
Do you have any suggestions for improvements we could make?

How well did the Arts Council of Wales and Nesta manage your application for funding?

Extremely well 
Well 
Not very well 
Not well at all 
N/A - I didn’t apply

Please give us your feedback on our application process which will help us to improve our service.

The Digital Innovation Fund team will be delivering workshops and other events in 2016 to help arts organisations 
make use of digital technology. How likely is it that you will attend one of these events?

5 - Very likely 
4 
3 
2 
1 - Not likely at all
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2. About you

Which best describes your role?

Board member 
Artistic Director 
Chief Executive 
Senior management 
Middle management 
Learning/engagement officer 
Freelance arts professional 
Creative consultant 
Digital technology professional 
Other: 

Contact details (OPTIONAL)

If you would be happy to discuss your answers in more detail, please leave your name and contact details here.  
If you do not wish to be contacted, please leave this blank.

3. About your organisation

In which local authority area is your organisation based?

Blaenau Gwent 
Bridgend 
Caerphilly 
Cardiff 
Carmarthenshire 
Ceredigion 
Conwy 
Denbighshire 
Flintshire 
Gwynedd 
Isle of Anglesey 
Merthyr Tydfil 
Monmouthshire 
Neath Port Talbot 
Newport 
Pembrokeshire 
Powys 
Rhondda Cynon Taf 
Swansea 
Torfaen 
Vale of Glamorgan 
Wrexham
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How many employees does your organisation have?

How many volunteers does your organisation have?

In which of the following artforms does your organisation work?

Dance 
Drama 
Combined arts/Multi-disciplinary arts 
Music 
Opera 
Theatre entertainment 
Craft/applied art 
Visual arts 
Literature 
Public art 
Film production 
Film/Video screenings 
Other: 
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THEORY OF CHANGE 
WORKSHOP FEEDBACK
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WORKSHOP PARTICIPANT 
NUMBER

OVERALL, DID 
THE WORKSHOP 
MEET YOUR 
EXPECTATIONS?

EXPLANATION WERE THERE ANY 
ASPECTS OF 
THE WORKSHOP 
YOU FOUND 
PARTICULARLY 
USEFUL?

USEFUL EXPLANATION WERE 
THERE ANY 
ASPECTS 
OF THE 
WORKSHOP 
THAT YOU 
DID NOT FIND 
USEFUL?

NOT USEFUL 
EXPLANATION

DO YOU HAVE ANY 
SUGGESTIONS TO 
THE PRESENTERS ON 
HOW TO IMPROVE 
THE CONTENT OF THE 
WORKSHOP?

IMPROVEMENTS 
EXPLANATION

DO YOU 
HAVE ANY 
SUGGESTIONS 
TO THE 
PRESENTERS 
ON HOW TO 
IMPROVE THE 
DELIVERY 
OF THE 
WORKSHOP?

DELIVERY 
EXPLANATION

A 1 N/A I came with an open 
mind knowing I was 
throwing myself into 
the deep end - so my 
expectations were to try 
and grasp the concepts. 
It was very useful.

Yes Grappling with the model 
was deeply challenging, I 
felt under prepared but the 
support and expertise was 
excellent, challenged my 
assumptions and supported 
a deeper thought process. A 
‘beginning’ rather than end.

N/A N/A Only the obvious - to read 
the slides.

N/A

A 2 Yes Roeddwn yn disgwyl 
dysyn sut i adnabod. 
Problemau u sut 
oedd hyn yn efeithio y 
canlyniad - wedi dysgu 
hyn. / I was expecting 
to learn how to define 
problems and how this 
would affect outcomes 
– I have learned this.

Yes Gweithio yn unigol. / Working 
individually

No No No

A 3 Yes N/A N/A 1: 2: 1 chat useful to relate to 
particular example.

N/A Yes A different example would 
be useful - something 
more generic to maintain 
focus.

N/A

A 4 Yes Clarified aims of 
funding programme. 
Introduction to 
Theory of Change 
methodology - useful, 
practical exercise and 
transferable to other 
planning contexts.

Yes See 2a above, RE intro to 
Theory of Change.

No No No

A 5 Yes Provided tools to 
commence exploration 
of the ‘digitally 
innovative’ project.

Yes Working on own TOC. No Yes Personally, I felt great 
value in the session, but 
using TOC may over 
complicate. It’s a process 
of ‘reverse engineering’ 
and this could have made 
it a little easier to grasp.

Yes Production 
of handouts, 
presentation 
slides, so they 
can be read. 
Font too small. 
Possibly a more 
intense half 
day session 
(8:30 - 1).
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A 6 Yes I hoped to discover what 
was needed to proceed 
to the next step of 
application, and it met 
my hopes.

Yes All pretty useful. No Again, all 
relevant and 
useful.

No All good. No It was great. 
Thanks.

A 7 Yes I think so, but I really 
need assurance on the 
later developments in 
new technologies and 
their capabilities to help 
me here.

The funding and funding 
timetable. Your methodology 
is interesting, but I need to 
get used to using it.

N/A The second 
‘exercise’ lead 
session.

N/A Would be really valuable 
- is there some sort 
of overview on latest 
technological possibilities. 
Is that provided by The 
Welsh Digital conference?

N/A Well 
structured. 
More on 
the actual 

A 8 Yes It’s helped me to 
become analytical when 
considering an idea/
goal.

Yes Again, to be more analytical 
and consider your goals in 
a broader context before 
arriving at an idea.

No N/A Possibly go through an 
exercise example together 
- then split into groups.

No

A 9 Yes N/A Yes Practical elements to support 
delivery sessions.

N/A I found the 
day useful. 
However, being 
able to read the 
examples would 
have improved 
the day.

N/A Being able to read the 
examples on screen and 
handouts. 
 
Having an example 
without a conclusion. 
 
Great support during the 
breakout sessions.

No All presenters 
accessible, 
friendly, 

A 10 Yes N/A Yes Deciding on a goal and 
breaking down the individual 
factors that influence it. A 
useful technique to develop 
for future projects and ideas.

No Yes Bigger projection slides. No

A 11 Yes Was good to know their 
don’t fund TOC and 
see who else here/their 
issues. 
 
Thanks! Am sure this 
will be useful.

N/A N/A Yes Maybe not the 
UCAN case 
study - a more 
generic example.

N/A As above. N/A

A 12 N/A I didn’t have very 
specific expectations 
about the content - I just 
came prepared to find 
things out.

Yes Asking question of workshop 
leaders. 
 
Theory of change - possible 
useful new tool.

Yes Group exercise 
was not 
uninteresting. 
But we worked 
too differently 
to make much 
progress 
on making 
something 
coherent.

Yes The examples were too 
small to be readable - this 
is a shame, because they 
would have been useful 
for the group exercise.

Yes Find a way 
to make the 
examples 
legible.  
 
O.T., but 
arrange 
start and 
finish times 
to suit train 
timetables.
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B 1 Yes And exceeded my 
expectations by 
introducing me to the 
Theory of Change 
system.

Yes It was all useful (not a useful 
answer!)

No Every part of the 
workshop was 
important to 
properly convey 
the methods of 
constructing and 
writing a Theory 
of Change.

Yes The flawed ToC might 
be easier to understand 
(easier to demonstrate the 
flaws) if it was presented 
as a series of almost 
correct ToC’s, with only 
one aspect flawed (e.g. 
everything OK except for 
the goal).

No

B 2 N/A I wasn’t sure what to 
expect, but I partly 
assumed that the 
workshop would be 
about developing an 
idea from a percieved 
problem. Instead we 
learned abot ToC, which 
I think will be useful in 
the future development 
of ideas leading to 
proposals.

Yes The introduction of ‘what 
makes a good ToC’ was a 
good basis from which to 
work.

No No. However, 
there was a lot 
of information 
to take in within 
a short time. 
Some guidance 
on how to make 
sense of more 
complex ToC 
charts would 
have helped me.

N/A As above. No

B 3 Yes Great day - could have 
been a little bit shorter 
in the afternoon.

Yes Introduction to the Theory of 
Change approach was helpful 
and interesting. Would use it 
to approach other projects.

N/A The last part 
of the day was 
quite long and it 
might have been 
helpful to spend 
less time on our 
own plans i.e. 
step-by- step 
sharing or 
helping others 
identify solutions 
(swapping plans 
at each step so 
that the group 
collectively 
helped build it, 
which would 
open up ideas 
you may not 
have thought of).

Yes See above. No Delivery of 
workshop 
was clear and 
engaging.
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B 4 No This is not specific to 
the Theory of Change 
workshop (which was 
good), but that I was 
anticipating being able 
to brainstorm the ideas 
we had in relation to the 
Digial Innovations fund 
and the criteria for a 
successful application. 
What ideas are relevant? 
What is an appropriate 
scale? What is realistic/
or needs to be broken 
down? Which of several 
ideas is the best to put 
forward? etc.

N/A N/A N/A Slightly too long 
to develop our 
own Theory of 
Change. Needed 
more help from 
Nesta actually 
unpicking the 
needs and 
possibilities.

Yes More direct relevance to 
the fund and its criteria.

No

B 5 N/A Yes - as in the 
practicalities of ToC was 
successfully introduced. 
 
No - as in I didn’t 
fell that was enough 
examples of bad ToC.

Yes Talking/working with other 
people on my group. 
 
Presence of workshop 
leaders within groups.

N/A Yes More examples. 
 
Group work.

No All fine.

B 6 N/A I came without any 
expectations.

Yes Completely new (to me) way 
of looking at projects. 
 
Helpful advice from 
individuals. 
 
Net working.

No No No

B 7 N/A Didn’t have any 
expectations at the start.

Yes Speaking to Rob Ashford 
at the end of the workshop 
about the specific project/
problem my organisation 
wants to tackle - he gave me 
clear guidance. Relevant

Yes The group 
exercise to 
produce a ToC. 
An arts-based 
example would 
have been 
really useful as 
everyone could 
have shared 
their experience 
and expertise for 
problem solving.

N/A Relating the context back 
to the Nesta/ACW fund. 
Making it more relevant to 
arts organisations.

N/A I found the 
one-to-one 
contact with 
the organisers 
very useful, 
as the 
information 
and guidance 
was more 
specific to my 
project.
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B 8 Yes Sort of - interesting 
model but need to have 
more worked examples.

N/A N/A N/A N/A More worked examples of 
Theory of Change. A bit 
confusing that the model 
was not used in the typical 
way.

N/A It would 
be good to 
come with a 
better idea 
of a problem 
to solve or 
it might be 
better to have 
a shorter 
session for 
people who 
want to 
explore the 
fund. 
 
Noisy venue. 
 
Catering was 
poor.

B 9 Yes I hoped to know more 
about the fund and 
what is expected of the 
application process.

Yes Group activity. 
 
What values are good…

No No No

B 10 Yes Good on testing my 
idea, but I feel the lack 
of discussion on digital 
solutions meant a gap in 
the day.

Yes More practical examples of 
how the theory has been 
used would be good.

No N/A See before. N/A More real 
examples 
using digital 
tech/solutions. 
 
Have enough 
Post-it notes 
in green, 
orange and 
blue to match 
your model! 
 
P.S The 
catering/food 
was poor. 
More water, 
tea and coffee, 
fruit (none) 
and lunch 
pretty awful.
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B 11 Yes Practical tools for 
planning and exploring 
proposals. 
 
Clarity about the fund 
and what next.

Yes Good to work through 
examples of ToC with 
colleagues from other 
orgs, creating different 
perspectives and therefore 
understanding,

No No Yes Ensure that 
participants 
are trusted to 
work through 
problems 
themselves, 
avoid jumping 
in to ‘correct’ 
or influence 
people’s needs 
or choices.

B 12 No I misunderstood what 
the workshop was going 
to be, but have learnt 
more about a useful 
process/tool to use in 
the future.

Yes The how to actually create a 
theory of change using the 
example.

Yes I think I felt that 
we needed to 
have ‘a problem’ 
to bring with 
us. I didn’t 
understand 
that in the run 
up, so it felt 
difficult to apply 
it to something 
specific.

Yes/No Maybe just a bit clearer 
explanation of what it is 
going to be.

No

B 13 Yes Provides useful 
framework to evaluate 
project plans and make 
applications for funding.

N/A N/A No N/A Real arts case studies - if 
possible/appropriate.

No

C 1 Yes Quality of training 
better than I anticipated. 
Theory of Change will 
be useful in a wider 
context, which was a 
really pleasant surprise.

Yes It is always useful to hear 
about how criteria and 
application formats have 
been created and will be 
processed.

Yes Having white 
lettering on 
orange in 
overhead 
projects and 
handouts is 
really difficult to 
read.  
 
Focus on how 
not to fill in a 
form not the 
best way to 
teach.

Yes Ditto. N/A Rob, careful 
with opening 
speech. 
Acoustics 
not good. 
You were not 
articulating 
well enough 
and speaking 
too fast. It did 
get better.
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C 2 Yes N/A Yes Working on specific ideas. No No No

C 3 Yes Clear explanation of the 
process.

Yes Group exercise. No No No

C 4 Yes N/A Yes N/A No No No

C 5 No I expected the 
workshop to be more 
artist-based rather 
than administration/
organisation based. I’m 
a composer, so this was 
not relevant to me!

Yes Group exercise, but from a 
discussion point of view.

Yes Administration 
sections.

N/A N/A

C 6 Yes I wasn’t sure what 
to expect. I hoped 
for a well presented, 
informative day.

Yes It was challenging and useful. 
I will use the ToC. 

Yes Probably. Yes If you show the bad one, 
show the good one too.  
 
Maybe more exercises in 
the various parts of a ToC.

No. Ok, fine.

C 7 N/A I have no expectations. Yes Group exercises and plenty 
of diagrams.

No No No

D 1 Yes Clearly articulated how 
to write a good R & D 
proposal.

Yes Finding a structure for my 
unstructured brain.

No No Thought they were very 
good.

No One to one 
was very 
useful, more of 
this please.

D 2 Yes I was called out of the 
morning session.

Yes New process. 
 
Conversations with Elliot 
and Rob.

No No No I found the 
pace and 
approach 
useful and 
transferable. 
I will use ToC 
with my team.

D 3 Yes N/A Yes Opportunity to think about 
problems in a different way.  
 
Working with others from a 
range of organisations.

No Yes More clarity about the 
digital content and more 
preparation of a project to 
work on.

No
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D 4 Yes I enjoyed learning about 
ToC, as I find it would 
be useful in planning 
in your mind how to 
roughly go about a 
specific project.

No As I have come here with 
a fresh mind, I found it all 
conducive. I look forward to 
submitting an application!

N/A N/A N/A

D 5 Yes Useful to understand 
what’s currently on offer.

Yes Group work. 
 
Exploration.

N/A N/A N/A

D 6 Yes It provided a good 
introduction to help me 
with my application.

Yes Group exercise. No No No

D 7 Yes It probably exceeded 
them.

Yes Group exercise. No Everything was 
relevant.

N/A Possibly break down the 
first presentation into 
smaller bite sizes?

N/A

D 8 Yes Much clearer about what 
it is and the thinking 
behind it.

Yes Practical, v. good - enjoyed 
the challenge! But to be 
honest, all was good, clear 
and well explained.

No All good. Yes Only that PPI matches 
handout, but I completely 
understand why this 
wasn’t the case today.

No Really enjoyed 
- thank you!
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APPLICATION  
FEEDBACK
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RESPONDENT 
ID

ROLE WORKSHOP SURGERY APPLIED HOW 
CHALLENGING 
DID YOU 
FIND THE 
APPLICATION 
PROCESS?

PLEASE EXPLAIN YOUR 
ANSWER:

HOW USEFUL 
DID YOU 
FIND THE 
APPLICATION 
PROCESS?

PLEASE EXPLAIN 
YOUR ANSWER:

WAS THERE ANYTHING 
ABOUT THE APPLICATION 
PROCESS YOU FOUND 
HELPFUL/UNHELPFUL? 
DO YOU HAVE ANY 
SUGGESTIONS FOR 
IMPROVEMENTS WE 
COULD MAKE?

HOW WELL DID THE 
ARTS COUNCIL OF 
WALES AND NESTA 
MANAGE YOUR 
APPLICATION FOR 
FUNDING?

PLEASE GIVE US YOUR 
FEEDBACK ON OUR 
APPLICATION PROCESS 
WHICH WILL HELP US TO 
IMPROVE OUR SERVICE.

APFB001 CEO/Artistic 
director

Yes Yes No 3 I found the process a 
postive and engaging 
experience.

5 - Very 
useful

I was particularly 
interested in the 
theoretical strand 
of the ‘theory of 
change’ -  a very 
interesting concept.

Perhaps it could have 
been useful to spend 
more time on developing 
ideas during the workshop 
session.

N/A - I didn’t apply A colleague applied to the fund 
and I believe she received great 
support from the [fund team].

APFB002 CEO/Artistic 
director

No Yes Yes 1 - Not 
challenging 
at all

Simple form, easy to fill in, 
no problem at all

5 - Very 
useful

After meeting with 
Rob, we found the 
process simple ans 
straight forward

None Extremely well

APFB003 Senior/
mid-level 
manager

Yes No No 3 The social change 
innovation process  was 
a new concept and took 
a short time to adjust to a 
different approach. 

4 The workshop was 
very informative and 
the opportunity to 
network and discuss 
ideas was useful.

Having the opportunity for 
guidance and advice from 
the team, particularly the 
one to one support in the 
afternoon session once we 
had outlined our project 
idea. 
 
The PowerPoint projection 
was disappointing and 
could have been clearer 
to read and follow. The 
narrative needed to be 
bigger and easier to read.

N/A - I didn’t apply N/A

APFB004 CEO/Artistic 
director

No No Yes 2 The guidance was very 
clear

5 - Very 
useful

It was very 
straightforward

No it was fine Extremely well

APFB005 CEO/Artistic 
director

Yes Yes Yes 3 I had to rethink some 
details, but the concept 
was sound so I didn’t feel 
out of my depth.

4 Although I didn’t 
complete the 
process, the steps 
I did take enabled 
me to refocus where 
needful.

Well
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APFB006 Learning and 
engagement 
officer

No Yes Yes 3 Learning about the Theory 
of Change and how to use 
it to better understand 
our problem was a good 
challenge, and I think it 
will be useful for future 
applications.

5 - Very 
useful

The application 
process was 
very positive 
and supportive. 
The information 
provided was useful 
and I felt welcomed 
to ask questions.

APFB007 Senior/
mid-level 
manager

Yes Yes Yes 2 Having received 
information about the 
fund at a workshop, and 
also follow-up support 
from the fund team 
the process was very 
straightforward and posed 
no significant challenges.

4 The application 
process encouraged 
us to develop our 
idea clearly. In fact, 
it would be feasible 
to argue that the 
application process 
even prompted 
us to see the idea 
in the first place 
(prior to attending 
the workshop we 
did not recognise 
the suitability 
of the problem 
we eventually 
proposed).

Our proposal developed 
into an approach involving 
a consortium of arts 
partners (as well as the 
technology partner) 
during the application 
process. Some questions 
could potentially be 
answered from either 
the point of view of the 
lead organisation or the 
consortium as a whole 
- this is only a minor 
observation and is not 
strictly a suggestion for 
improvements.

Extremely well In my opinion the application 
process was highly engaging 
and I hope this has resulted in 
a higher quality and number of 
suitable applications.

APFB008 CEO/Artistic 
director

No Yes Yes 3 The application process 
was ok, as applications go. 
The main challenge was 
the word limit, and having 
to be so concise and clear 
in our answers, but it was 
a good exercise in how to 
be succinct.

5 - Very 
useful

We found the 
application very 
useful as a process 
for our team on how 
to try and formulate 
our ideas around 
a creative idea 
process.

We found the application 
process and contact with 
the officer over the phone 
and general inquiries 
very helpful. We were, 
however, not aware of 
the early stages of the 
project/process, with the 
available workshops etc, 
so maybe that part of the 
information did not get 
out to people clearly and 
widely enough?

Extremely well If the Nesta funding could 
follow the same online 
application process as the 
main Arts Council application 
system, where you are able 
to log in and start an online 
application, save it, and return 
to it in stages, we think that 
would help to improve on the 
current ‘one shot’ only current 
format. We found all the cutting 
and pasting from different 
people’s (staff’s) laptops a 
bit of a hassle, especially in 
the last minute stages of the 
submission process.

APFB009 Learning and 
engagement 
officer

Yes No No 1 - Not 
challenging 
at all

n/a 
I didn’t complete an 
application

1 - Not useful 
at all

n/a 
I didn’t complete an 
application

n/a 
I didn’t complete an 
application

N/A - I didn’t apply n/a 
I didn’t complete an application
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APFB010 Senior/
mid-level 
manager

Yes Yes Yes 5 - Very 
challenging

focusing on a challenge 
or need that needed to be 
addressed without initial 
regard for a solution was 
initially counter-intuitive. 

5 - Very 
useful

The Theory of 
Change model 
helped me to think 
in ways that I had 
not thought before. 
It was a real help 
in structuring the 
complexity of my 
ides and focusing 
on the challenges 
on needs that 
needed addressing 
rather than on the 
solutions. 

More time to discuss ideas 
would have been useful. 

Extremely well It was fantastic to be able 
to email thoughts and get 
immediate feedback on them. 
Also the consultation sessions 
via telephone and Skype were 
really helpful. 

APFB011 Senior/
mid-level 
manager

Yes Yes Yes 4 The proces felt very 
different from the usual 
funding applications 
we’re involved with. It was 
a challenge - although 
useful - to approach the 
process by describing a 
problem first rather than 
proposing a fully thought 
out project of activity and 
outcomes. 

3 It was useful 
to discuss 
the problem/
opportuntity we 
have with colleagues 
and the Nesta fund 
team. Useful to 
spend focused time 
really exploring an 
idea. 

The most valuable part 
of the process was 
speaking face-to-face 
with Rob during one of the 
workshops as I was able 
to discuss the particular 
circumstances and context 
of our proposal and Rob 
gave very useful feedback. 
I found the least helpful 
part was ‘the theory of 
change’ workshop which I 
didn’t feel was something 
that would be used in our 
organisation and it felt 
quite alien to a creative 
way of thinking and 
working. 

Well Having the framework upfront 
for the process and timeline 
of the application was really 
helpful to enable us to plan 
other project work around that 
timeline. 

APFB012 Senior/
mid-level 
manager

No No Yes 3 The application process 
and timescales were 
very fair. However, 
the articulation of our 
particular proposal 
developed late in the 
process, so the challenge 
was to see whether there 
was a match between 
our proposal and this 
programme. 

5 - Very 
useful

The application was 
usefully set out in 
terms of a problem 
to address, rather 
than focusing on a 
detailed solution. 
This was particularly 
welcome. 

See above. Extremely well Extremely helpful and 
supportive. 
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APFB013 Learning and 
engagement 
officer

Yes No No 5 - Very 
challenging

Challenging for our small 
organisation -  to identify 
and concentrate on a 
small part of our general 
audience

N/A - I didn’t apply Very helpful meeting with Rob 
Ashelford and Dan - they took 
time to run through ways of 
identifying audience sectors  
- inevitably  pointing towards 
employing more staff 
However, Rob and Dans model  
has a disconnect  - being able 
to deal with each audience 
sector and the realities of 
needing to juggle multiple roles 
creatively and on a tiny budget.

APFB014 Senior/
mid-level 
manager

Yes No Yes 3 4 Well We applied in partnership with 
another organisation.

APFB015 Senior/
mid-level 
manager

No Yes Yes 3 After a few telephone 
conversations the process 
was straight forward. The 
timetable on the ACW 
website was somethat 
confusing.

4 Made us analyse 
and think through 
our objectives and 
what we need to 
achieve.

Timetable not clear - 
confusing in the format it 
was laid out.

Well Very prompt feedback re the 
next phase if successful and 
Dates for the Diary.

APFB016 Freelance 
arts 
professional

Yes Yes Yes 4 The application itself 
was simple and clear 
to complete but thanks 
to the workshops and 
face-to-face meetings we 
realised how complex the 
application was. It meant 
we thoroughly considered 
our answers and ensured 
we completed the 
application to the highest 
level, that made the 
application challenging 
but in a positive way. 

4 Following from my 
previous answer, we 
found the advice 
and guidance 
hugely useful. The 
conversations 
between ourselves 
and the team 
ensured we explored 
our issue and 
produced as clear 
an application as 
possible. 

I found the sessions 
thorough and very helpful. 
I was challenged and it 
made me think through 
the concept in a proactive/
real manner. The team 
was very honest and we 
could feed their insight 
into our final thinking. 

Extremely well Very straight forward system.
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APFB017 Freelance 
arts 
professional

Yes No No 3 Only did the workshop so 
can’t comment on the rest 
of the process really

3 I think we were 
the first workshop 
and I remember it 
being quite hard 
to get through the 
content/make sure 
it worked and was 
pitched right for the 
mix that were there.

It felt like quite a short run 
in from the announcement 
to the workshops to the 
closing date.

N/A - I didn’t apply

APFB018 Senior/
mid-level 
manager

Yes No No 3 4 N/A - I didn’t apply

APFB019 Senior/
mid-level 
manager

Yes Yes Yes 2 The information requested 
was straightforward and 
concise

5 - Very 
useful

It encouraged clarity 
in our proposal 
development, 
particularly after 
having attended the 
ToC introduction 
workshop.

Our application was a 
consortium approach - 
there have been a couple 
of occasions where it was 
unclear how to ‘translate’ 
the questions/responses 
expected of a single 
organisation into the 
consortium approach.

Extremely well

APFB020 Senior/
mid-level 
manager

No No Yes 3 3 Well

APFB021 Learning and 
engagement 
officer

Yes No Yes 3 Using insights gained 
from the workshop and 
futher research in TOC 
models, I found the 
process very helpfull, and 
learnt alot too.

4 in terms of 
assessing what we 
wanted and whether 
it was appropriate 
to the fund the 
application prcess 
was useful.

n/a Extremely well Great workshop, very helpful 
staff. 

APFB022 CEO/Artistic 
director

Yes Yes Yes 3 I found the application 
process to be helpful 
rather than difficult in 
crystalizing my original 
ideas on my subject 
area/interest for both 
the Company and my 
own creative interest 
in developing digital 
platforms.

4 It was useful being 
able to attend 
workshop and 
discuss (formally 
and informally) 
the ideas and 
by focusing on 
the challenge or 
problem it was 
actually quite 
liberating and it 
seems a good way 
to start a process of 
learning. 

I found the process 
and guidance helpful 
and useful and the 
application form itself 
was clear in what it asked 
of the prospective arts 
organizations…. It made 
the parameters clear for 
funding.

Extremely well
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APFB023 Senior/
mid-level 
manager

No Yes Yes 5 - Very 
challenging

To fill in the application 
form you needed to 
have a clearly articulated 
idea of the challenges 
that you had identified. 
These needed to have 
been thought through 
thoroughly. 

5 - Very 
useful

The Theory of 
Change workshop 
that I attended 
helped me to get 
an overview of 
the complexity 
of my ideas and 
shape them so 
that they could be 
articulated on the 
application form. 
Also the telephone 
conversation and 
email to Nesta were 
very constructive. 

More time to discuss 
ideas during the workshop 
would have been helpful.

Extremely well

APFB024 Senior/
mid-level 
manager

Yes No No 1 Penderfynwyd i beidio 
cyflwyno cais / Decided 
not to submit an 
application.

1 Penderfynwyd i beidio 
cyflwyno cais / Decided 
not to submit an 
application.

N/A - I didn’t apply Penderfynwyd i beidio 
cyflwyno cais / Decided 
not to submit an 
application.

APFB025 Freelance 
arts 
professional

Yes No No 3 Heb ymgeisio oherwydd 
diffyg amser a ddim yn 
sicr os be oeddwn ni 
am wneud yn addas. Yn 
anffodus roedd yr un 
amser a ceisio am arian 
am adnweyddu’r prosiect 
sydd gyda ni yn barod. 
Hoffwn ystyru e to os oes 
yna cyfle yn y dyfodol. 
Byddwn wedi trefnu 
cyfarfod cyn ceisio. Roedd 
pawb yn gyfeillgar ac yn 
hawdd i siarad a nhw. / 
I didn’t apply as we were 
short of time and we 
weren’t sure if what we 
wanted to do would fit. 
Unfortunately we were 
also making an application 
to renew funding for 
another project at the 
same time. I would like 
to know if there would be 
another opportunity in the 
future. We would arrange 
a meeting before applying. 
Everyone was friendly and 
easy to talk with.

3 Oherwydd diffyg 
amser o’n rhan i. Os 
byddai mwy o amser 
i dilyn pethau i fyny 
rwyn siwr y byddai 
di bod llawer mwy 
ddefnyddiol. / Due 
to a lack of time on 
our part. If there has 
been more time to 
follow things up then 
I’m sure it would 
have been more 
useful.

Roedd rhaid teithio i 
Wrecsam, falle mwy o 
sesiynau yn y De. / Had to 
travel to Wrexham, maybe 
more sessions in the South.

N/A - I didn’t apply Heb ceisio felly ddim yn 
berthnasol / Didn’t apply  
so not applicable


