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Established by the European Commission in January 2014 at the World Economic Forum in Davos, SEP is the first 

pan-European open innovation platform dedicated to transforming European startups into scaleups by linking them with 

global corporations and stock exchanges. 

By participating in the SEP program, global companies have access to the best technologies and companies with the goal 

of initiating business partnerships and venture corporate investments. Scaleups are exposed to qualified sales/strategic 

opportunities as well as funding options either via venture capital, private placements or IPOs. 

SEP is led by Mind the Bridge, a global organization based in Europe and Silicon Valley, in partnership with the innovation 

foundation Nesta, as well as ELITE / London Stock Exchange Group, the European Startup Network, the Scaleup Institute, 

and the Bisite Accelerator.

For more info: http://startupeuropepartnership.eu | @sep_eu

ABOUT STARTUP EUROPE PARTNERSHIP (SEP)



“One noticeable trend over recent years has been an increasing move towards 

open innovation and collaboration with startups.”



About
SEP Europe’s Corporate Startup Stars
About
SEP Europe’s Corporate Startup Stars

have a global presencehave a global presence
86%86%

originate from Europeoriginate from Europe
78%78%
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EUROPE’S CORPORATE STARTUP STARS
USE A RANGE OF OPEN INNOVATION TOOLS
EUROPE’S CORPORATE STARTUP STARS
USE A RANGE OF OPEN INNOVATION TOOLS

have a dedicated open innovation unithave a dedicated open innovation unit
89%89%

use investment to engage with European startupsuse investment to engage with European startups
78%78%

use competition tools i.e. challenge, prize, etc...use competition tools i.e. challenge, prize, etc...
78%78%

share resources with startups for freeshare resources with startups for free
72%72%

run acceleratorsrun accelerators
69%69%

develop fast-tracked procurement processesdevelop fast-tracked procurement processes
64%64%

offer co-working spacesoffer co-working spaces
56%56%

have at least an “innovation outpost” abroadhave at least an “innovation outpost” abroad
44%44%

acquired startupsacquired startups
28%28%

used at least 5 of the tools aboveused at least 5 of the tools above
58%58%

used all of the tools aboveused all of the tools above
8%8%
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IntroductionIntroduction
Innovation is key to sustained corporate success. 

Innovative firms grow twice as fast, both in

employment and sales, as firms that fail to innovate.1

However, European companies spend less on innovation 

than their competitors.2 

Despite a gradual upwards trend in innovation 

performance, further efforts are needed to ensure Europe's 

global competitiveness.

One noticeable trend over recent years has been an 

increasing move towards open innovation and, in 

particular, collaboration with startups. 

ALBERTO ONETTI
Chairman, Mind the Bridge
ALBERTO ONETTI
Chairman, Mind the Bridge
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1.    Mason, G., Bishop, K. & Robinson, C. Business Growth and Innovation: 
The wider impact of rapidly-growing firms in UK city-regions. (NESTA, 2009).

2.    European Commission. European Innovation Scoreboard 2018. (2018). 
Available at: https://ec.europa.eu/growth/content/european-innovation-scoreboard-
2018-europe-must-deepen-its-innovation-edge_en. (Accessed: 23rd October 2018)

This is especially observable in high-tech industries where 

the rate of innovation is rapid and where knowledge is 

distributed across multiple organisations, making it more 

difficult to innovate alone. 

Done well, this provides a route to scale for young 

companies, and an important means by which larger firms 

can innovate. 



However, collaboration across differences in size and 

culture is difficult to get right.  

This report offers a snapshot of firms that we think are 

managing to get it right. Produced by Mind the Bridge and 

Nesta as part of the European Commission’s Startup 

Europe Partnership initiative, it contains cross-sectoral 

insights from the 36 SEP Europe’s Corporate Startup Stars 

2018, a set of firms that we believe are leading the way in 

corporate collaboration with innovative firms. 

ALBERTO ONETTI

CHRISTOPHER HALEY

CHRISTOPHER HALEY
Head of New Technology & Startup Research, Nesta
CHRISTOPHER HALEY
Head of New Technology & Startup Research, Nesta

MIND THE BRIDGE & NESTA | THE STATUS OF OPEN INNOVATION IN EUROPE | 2018

PAGE 4

In presenting these key insights, we aim to promote and 

share best practices so that open innovation and 

collaboration between corporations and startups can 

flourish throughout Europe.



Open Innovation
Models
In this report, we concentrate on six modes of 

collaboration: gaining “exposure” to startups (potentially 

through one-off events, such as hackathons, as well as 

sponsoring co-working spaces); “trend-spotting” (through a 

direct presence in global technology hotspots, such as 

Israel or Silicon Valley); acceleration programmes; 

procurement and co-development; investment; and 

acquisitions. 

Figure 1
OPEN INNOVATION MODELS

These activities are not mutually exclusive and may often 

be complementary. All Corporate Startup Stars engaged 

European startups with at least 3 of these mechanisms, 

and used 5 on average. 
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Figure 2
OPEN INNOVATION MODELS: ADOPTION RATE

EXPOSURE
(COMPETITION, CO-WORKING

SPACES, SHARING RESOURCES,
ENTREPRENEURIAL EDUCATION)

1
TREND SPOTTING

2
(INNOVATION OUTPOSTS)

ACCELERATORS
3

PROCUREMENT
4

INVESTMENTS
5

ACQUISITIONS
6

MIND THE BRIDGE & NESTA | THE STATUS OF OPEN INNOVATION IN EUROPE | 2018

PAGE 6

97%97%

44%44%

69%69%

78%78%

81%81%

28%28%



Jan Kees de Jager
CFO
KPN

“Collaboration between corporates and startups fosters and accelerates 

innovation, bringing mutual benefits: as a corporate we benefit from the drive 

and creativity of entrepreneurial talent and experiment, learn and bring 

innovations faster to the market, while startups benefit from our industry 

expertise, infrastructure, professional network and our marketing capabilities.”
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KPN
& Actility

KPN’s ‘Partnerworld’ program offers startups support in the form of meetups, investments, 

shorter payment terms, API’s, industry expertise, infrastructure and facilities, professional 

network and access to its customer channels. One beneficiary is Actility, a French company 

founded in 2010 that develops technology for Low power Wide Area (LPWAN) IOT networks. 

KPN, through its new investment arm KPN Ventures, invested in 2015 and played a big role as 

one of Actility’s key launching customers to set up a nationwide IOT network, based on the 

‘LoRa’ LPWAN standard. In turn, the LoRa network has enabled other KPN customers to develop 

groundbreaking business solutions, like anti-theft bike tracking with ANWB, container tracing 

with Van Happen, and sensing for soil humidity with Sensoterra.
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Exposure
One-off events, Co-working, Free Resources

Many firms begin their startup engagement by increasing 

their exposure to startups and entrepreneurial culture. 

This is often done by running one-off startup events, such 

as hackathons and competitions, or through the provision 

of free tools, entrepreneurial resources, and sponsorship. 

Figure 3
EXPOSURE

These are relatively ‘light-touch’ ways of experimenting 

with startup engagement, and gaining an initial idea of the 

kinds of technologies and capabilities they offer, without 

longer-term commitment.
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78%78%

61%61%

72%72%

56%56%
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WITH CO-WORKING SPACES

1



Céline Bent
MSc Head of Innovation

Royal BAM Group

“Collaboration with startups is crucial to bring out the right skills, disruptive 

views, speed and creativity to build our future portfolio.”

MIND THE BRIDGE & NESTA | THE STATUS OF OPEN INNOVATION IN EUROPE | 2018

PAGE 10



Charles Cameron
Group Director of Technology

and Engineering, Centrica

“We need to think ten years out and place bets for the future. I’m going to 

place a bet today with startups, not expecting that it’s going to work today, 

but it’s on the path to the future that I’m seeing.” 
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Centrica
& LO3 Energy

Centrica’s venture and innovations arm, Centrica Innovation (CI), invested in LO3 Energy as part 

of its larger €100M+ programme to identify, incubate and accelerate emerging technologies. 

LO3 Energy is a startup developing blockchain based innovations for the future distributed 

energy market. 

By investing in LO3, Centrica hopes to gain early insights into the commercial opportunities as 

well as technical barriers the company needs to overcome for its customers of the future.
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Trend Spotting
Innovation Outposts

Once firms have decided that they want more regular or 

more structured engagement with startups, many establish 

dedicated ‘outposts’ within the most active startups 

ecosystems. These often serve a ‘trend spotting’ function, 

scanning a wide range of interesting startups, as well as 

being a more structured way for scouting innovative 

commercial or strategic solutions. 

Figure 4
TREND SPOTTING IN SILICON VALLEY AND ISRAEL

Typically situated in global technology hotspots, such as 

Israel or Silicon Valley, these ‘innovation outposts’ can take 

different forms, ranging from ‘antennas’ (a person or a 2-3 

people team in a co-working space3) and CVC offices, to 

more structured presences like innovation labs and R&D 

centres.

36%36%

HAVE AN INNOVATION
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HAVE AN INNOVATION
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29%29%

21%21%
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2

3.    Mind the Bridge. European Corporate Innovation Outposts in Silicon Valley: The Who’s Who. (Mind The Bridge, 2017).



Startup
Corporate Accelerators

Accelerators are a step beyond ‘Innovation Outposts’, 

typically providing substantial support to startups, as well 

as (in many cases) deeper engagement with the corporate. 

Twenty-five out of the 36 Stars (69%) ran at least one 

accelerator in 2017, with 40% running accelerators in 

several European countries.

For this reason, some firms, like KBC Group, Vodafone 

Group and Google have pursued a strategy of opening 

programmes both in Eastern and Western Europe. 

Figure 5
STARTUP CORPORATE ACCELERATORS

Although many accelerators are international in nature, 

accepting startups from beyond the host country, many 

startups are unwilling or unable to relocate.

Third-party accelerators remain an attractive alternative in 

order to expand reach, start quickly, or hedge bets: 48% of 

Corporate Startup Stars used third-party partners such as 

Techstars and Startupbootcamp (often in addition to their 

own programme).

29%29%
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Telmo Pérez Luaces
Chief Innovation & New

Business Officer, Acciona

“At ACCIONA we believe that collaboration between corporations and startups 

has the power to change the future of cities and infrastructures”.  
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ACCIONA
& GOI

Logistics information firm GOI started a relationship with ACCIONA in 2017 through ACCIONA’s 

“Last Mile Logistics ”challenge. GOI and ACCIONA Service co-created a tool, based on machine 

learning and artificial intelligence, that optimizes the whole logistics process in the food and 

grocery sector at last-mile. 

Thanks to this partnership, ACCIONA Service achieved an increase in the levels of efficiency for 

order management and time reduction in every process. 

In one supermarket in Spain, the tool managed to reduce time spent on billing cycles from 5 

hours per month to just 8 minutes. 
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Procurement
and Co-Development

For startups, a corporate client or development partner can 

provide crucial validation. For corporates, procurement is 

an important means of bringing new ideas and 

technologies into a company, or incorporating innovations 

into supply chains for the benefit of end-users. Nearly two 

thirds (64%) of our Corporate Stars undertook innovative 

procurement from startups. 

However, common problems reported by startups include 

difficulties in meeting procurement qualification criteria, 

bureaucratic registration processes which are not 

designed for ‘non-standard’ procurement, and slow 

payment - which causes significant cash-flow problems for 

small enterprises.4

Figure 6
PROCUREMENT AND CO-DEVELOPMENT

Startup-friendly firms thus go out of their way to reduce the 

time taken to register as a new supplier (most of our 

Corporate Stars said it took less than 2 weeks) and aim to 

pay suppliers promptly (always within 3 months, and in 

some cases within 1 week). 

Most avoided asking startups for ISO certification or 

financial indemnities because of the burden it imposed on 

those firms. Around half reported having dedicated legal 

teams or fast-track processes for startups, potentially 

including template agreements, new due diligence 

processes tailored to startups and technical upskilling 

programs.

29%29%

13
PROCUREMENT CONTRACTS
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BY CORPORATES ON AVERAGE

PROCUREMENT CONTRACTS
SIGNED WITH STARTUPS
BY CORPORATES ON AVERAGE

5
EUROPEAN COUNTRIESEUROPEAN COUNTRIES
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4.    Bannerjee, S., Bielli, S. & Haley, C. Scaling Together: Overcoming Barriers in Corporate-Startup Collaboration. (Nesta, 2016).
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Paresh Modi
Head of Business Development

and Innovation, Vodafone

“Vodafone is proud to be collaborating with some of the most disruptive 

entrepreneurs across the world. They are helping us to deliver new products 

and services to our customers, while bringing ideas and energy to our 

organisation - throughout Europe and beyond. We are delighted that as a 

result, these brilliant start-ups have gone on to attract significant financial 

investment, new business as well as industry recognition.”



Stefan Stroh
CDO

Deutsche Bahn AG

"In this rapidly changing environment, corporates are well advised to 

complement their internal innovation efforts with new ideas from outside the 

organization. At Deutsche Bahn, we know that working with Startups is vital to 

our ability to rapidly innovate and offer better services to our customers.”
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Deutsche Bahn
& VISCOPIC

In order to help train its 8000 maintenance engineers, Deutsche Bahn subsidiary DB Netz 

turned to augmented reality startup VISCOPIC. By digitally modelling infrastructure in an AR 

training app, DB Netz was able to enhance training quality, security of action, and bridge the 

gap between theory and practice, leaving more time for in-depth practical training. 

VISCOPIC also gained a fundamental and holistic understanding of the needs and 

requirements during the complete implementation process – from prototyping to the 

nation-wide rollout of their AR training solution in Germany.
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Startup
Investments

Investment in startups requires significant resources and 

expertise. Yet the benefits can be compelling, often 

creating a competitive advantage through exclusive access 

to cutting-edge technologies and other innovations. 

The majority of our Corporate Startup Stars (78%) invested 

in startups in 2017. Of these, 39% invested through 

Corporate Venture Capital (CVC) funds, 36% invested 

off-balance (direct investments without a dedicated 

financial vehicle) and 32% used both methods. 

Figure 7
STARTUP INVESTMENTS

On average, the 36 Corporate-Startup Stars each invested 

in 5 startups during 2017. 

Sectors for investments include biotech, energy, health, 

finance, communication and retail, with a slight preference 

for software (SaaS) and hardware startups.

29%29%
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Mastercard
& Divido

Lending platform Divido applied to the Mastercard Start Path program in early 2017. 

Through the six-month Start Path program, Mastercard connected the Divido team with its 

global network, providing access to its global infrastructure, and working with them to achieve 

specific deliverables on several collaboration projects. 

Additionally, the Start Path team opened the doors for Divido to many of Mastercard’s bank 

and merchant customers. Post-program, Mastercard demonstrated its conviction in Divido’s 

solution by participating in the company’s $15M Series A investment round in 2018.
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Startup
Acquisitions

European firms remain significantly less acquisitive than 

US companies.5 

However, this is changing, as more European corporates 

realise that the acquisition of young companies is an 

effective way of building up next generation products, 

expanding to new markets, or simply acquiring new 

(digital) capabilities. 

That said, US companies play a relevant role on the 

European startup M&A scene (with 27% of acquisitions of 

European startups being by US corporates).5

Most respondents used an adaptive, flexible approach to 

incorporating acquired startups into their broader business 

strategy, with the way in which acquired firms were 

incorporated depending upon the maturity of the startup 

Figure 8
STARTUP ACQUISITIONS

capabilities, entering a new market, product development, 

and the purpose of the acquisition (building digital 

acqui-hire, etc.).

Depending on the reason for the acquisition, startups 

either joined an existing unit or continued to operate as an 

independent unit. 

Some mature-stage startups were even given 

responsibilities for other units and products. In addition, 

many acquisitions of early stage startups were aimed at 

internalising people and talent rather than products and 

technologies; in these situation the startup team was often 

integrated inside the buyer’s corporate structure, though 

often with some continued autonomy and separation 

(incentives, location, reporting lines).

29%29%
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5.    Mind The Bridge & Crunchbase. Tech Startup M&As 2018. (Mind The Bridge, 2018).
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Belen Moscoso Dal Prado
Group Chief Digital and

Innovation Officer, Sodexo

“At Sodexo our conviction is that collaborating in many different ways with 

startups will help us be at the forefront of innovation.” 



Peter Guse
CEO Bosch Start-up

Platform “Grow”

“A long living corporate bases its commercial success on processes optimized 

for efficiency and quality. This however limits its capability to add new 

business to its portfolio. Startups bring speed and flexibility by nature of their 

usually restricted resources and thus develop an ideal approach to new 

business creation. Hence co-operation of startups and corporates can be a 

win-win providing speed to the corporate and resources to the startup.”
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Bosch
& COBI.Bike

COBI.Bike was formed in 2014 with the aim of promoting the integration of smart mobile 

technology with cycling. 

In late 2018 the Frankfurt-based startup was acquired by Bosch eBike Systems. 

Both firms share a common belief that the ‘smart bicycle’ represents the future, and feel that 

this shared vision is an essential requirement for ensuring close collaboration. 

Building on COBI.Bike’s talented team and technological architecture, Bosch will be 

presenting offers for networked eBikes and bicycles in the near future.
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Emerging
Innovative Approaches

We see increasing evidence of new modes of interacting with startups, including:

29%29%

CHALLENGE PRIZES

Challenge-based approaches are used by a number of corporates to solve specific problems. 

The challenges are typically framed in the form of a tightly-specified goal, rather than a broad area of interest.6 

Challenges are widely used across the six mechanisms discussed above - i.e. they may be run as a one-off event with a prize for the 

best solution, or as a pre-selection phase for accelerator programmes or procurement activities. 

Examples include: Nouryon’s Imagine Chemistry, Nestle Henri, Sodexo Challenges.

CUSTOMER IMMERSION

Connecting startups with end-user customers enables them to test, improve and promote their solution offering, as well as giving 

corporates insights about what new offerings their customers are likely to buy. 

Many corporate accelerators have long included such activities, but these are becoming a common feature of other collaborative 

mechanisms, too. 

Examples include: Amadeus Explore, Acciona’s I'MNOVATION, Amazon Launchpad.

RAPID PROTOTYPING & MVPs

Startups have long embraced the idea of the ‘Minimum Viable Product (MVP)’. Increasingly, we see corporates providing tools to 

startups to help develop such MVPs since, like customer immersion, this helps corporates ascertain the future potential of a product. 

Examples include Sonae Insert Coin Program.

INTRAPRENEURSHIP

In many firms, internal entrepreneurship schemes have become part of the open innovation process. ‘Intrapreneurship’ sometimes 

entails creating spinouts, but at other times may be about applying entrepreneurial thinking to internal problems, generating new 

ideas for exploitation, or providing new opportunities for talented staff to remain within the organisation. 

Examples include: Bosch Grow, Citi Ventures D10X, Enagas Ingenia Business, KBC Group “Corporate Startup Sandbox”, Fiege 

Innovation Challenge and BBVA Build.
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6.    For more information about Challenges, see Nesta’s Challenge Prize Centre: https://www.nesta.org.uk/project/challenge-prize-centre/.



Sodexo
& Klaxit

In 2018, Sodexo’s strategic corporate venturing unit, Sodexo Ventures, invested in Klaxit, a 

Paris-based carpooling startup. 

Every investment from Sodexo Ventures automatically includes a simultaneously-signed 

partnership agreement, to ensure that the synergies identified when investing are effectively 

put in place. In Klaxit’s case, the partnership agreement included a commitment by Sodexo to 

integrate Klaxit in all its future RfPs, a plan to co-design new offers (with dedicated internal 

Sodexo teams), and a joint go-to-market strategy. In addition, all Sodexo’s commercial teams 

have been trained to pitch Klaxit’s offer and pass over qualified leads.
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Nuno Lopes Gama
Head of Innovation

and Future Tech, Sonae

“Leveraging on the match between Sonae’s marketwise experience and the 

startups' agility has been one of our main drivers of innovation. Lately, to 

actively contribute to the thriving of the startup ecosystem, we are 

increasingly powering a “startup on demand” approach, fostering the creation 

of new ventures that target unmet needs of our businesses.”
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Sonae
& Smart Continente

Smart Continente is a digital shopping assistant for retailer Continente (part of Sonae), which 

allows customers to shop with an app or voice assistant. 

It began with a challenge posed by startup Shelf.AI to Sonae MC to host and review a pilot of 

their new artificial intelligence technology. Sonae embraced the challenge right away and 

started working with Shelf.AI as a partner, with all decisions being made between the two 

parties. In just 12 weeks the pilot was ready for launch. 
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Iberdrola
& Atten2

Atten2 is a startup developing condition-monitoring solutions for critical assets, via 

measurement of their fluids (e.g. the condition of lubricating oils). Following collaboration with 

and investment from Iberdrola, Atten2 deployed their technology into gas turbines and wind 

turbines, which are part of the Iberdrola core business.  

After Iberdrola´s investment and its support through the board, Atten2 has been able to double 

its sales every year in the last three years and improve the robustness of our technology 

sensibly, positioning it as one of the most advanced in its segment, compared even with much 

longer-established companies. 
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Nicolas Verschelden
Head of Digital Innovation

AB Inbev

"At AB InBev, we love to bring people together for a better world. I believe that 

collaborations between corporations and startups are mutually beneficial: it 

brings us new opportunities to innovate as well as cultural change, while 

startups can scale up faster with the resources and established route to 

markets where AB InBev is operating.”

MIND THE BRIDGE & NESTA | THE STATUS OF OPEN INNOVATION IN EUROPE | 2018

PAGE 32



Conclusions:
Trends

This snapshot offers an insight into the open innovation 

activities within Europe of leading firms. 

From the set of companies we examined, we noticed a 

growing interest in European startups from both European 

and non-European companies, together with an increase in 

the quantity and quality of engagement mechanisms used. 

The 2018 Corporate Startup Stars engaged startups 

through various mechanisms, often adapting existing 

collaborative models with new approaches.  

This report does not claim to be an exhaustive study, but, 

by providing key data and by illustrating some of these 

applications, we aim to demonstrate the diversity and 

richness of collaborative methodologies for open 

innovation among corporates. 

We also hope that these models will inspire other firms to 

engage with startups or boost their existing collaborative 

activities. 

Open innovation methods vary greatly depending on 

objectives, size, development stage, sector and financial 

and technological resources – and firms continue to 

experiment with new approaches. 

Based on data we collected, as well as Mind the Bridge’s 

ongoing dialogue with several innovation leaders, we have 

identified some emerging trends:

We noticed a growing interest in European startups

from both European and non-European companies,

together with an increase in the quantity and quality

of engagement mechanisms used. 
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29%29%
PROCUREMENT

Funded proof-of-concept and co-development programmes continue to be widely used by leading corporates to initiate their 

engagement with startups, often leading to procurement contracts. 

This typically favours later-stage startups (i.e. scaleups). Though hard data is unavailable, such schemes are widely perceived as 

being productive. 

ACCELERATORS

These continue to be widely adopted, though as reported in our last study, there are concerns about the financial sustainability (IRR) 

of programmes. We are witnessing some cases of corporates (e.g. Quantas among the most recent cases) abandoning/downsizing 

their accelerator programmes, as well shifting from internal corporate initiatives to third-party-managed, shared, vertical accelerators 

or other models.

INVESTMENTS

The gradual reduction of the use of CVC funds in favour of off-balance, strategically-driven investments, which we observed last year, 

continues. 

ACQUISITIONS

Our analysis again confirms that European corporations are mildly acquisitive, in comparison with US counterparts. More activity on 

the M&A side seems likely and would be beneficial. However, it seems that there is a public relations battle to be won: some 

non-European corporates were notably reluctant to publicise their acquisition of European startups lest this activity be seen as 

politically undesirable.

OPEN INNOVATION UNITS

The significant majority (88%) of the corporates we surveyed have a dedicated open innovation unit, with direct report lines to the 

CEO, Chief Innovation Officer or Chief Digital Officer.

INNOVATION OUTPOSTS

Having a direct presence in the world’s tech hotspots is a recent and growing trend. 

Almost half of the companies we surveyed have an ‘innovation outpost’ either in Silicon Valley and/or in Israel to understand 

technology trajectories and scout for technologies. 
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Ernesto Ciorra
Chief Innovability Officer

Enel Group

“Startups are an integral part of our innovation strategy because they give us 

access to advanced technologies and are fast to develop and implement 

solutions. Collaborating with startups allows us to be the first mover in several 

new technologies and business opportunities. We want to lever on the passion, 

determination and willingness to make things come true. We love things to 

get DONE, entrepreneurs are DOERS, thus we love collaborating with them!”
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Enel
& iGenius

iGenius is an Italian AI startup, which was selected by Enel to assist digitalization of its thermal 

power plants. Within Enel’s power plants, iGenius’s system collects and gathers data from 

different sources and different databases, providing them in an intelligible way and allowing 

the user to interface with the system through natural language queries. 

Data related to the daily management of the power plants can be more easily gathered and 

interpreted. Following the first adoption of the system, it will be extended to other power 

plants in 9 countries where Enel operates, being available to 300 employees in 5 different 

languages.
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SEP Europe’s
Corporate Startup Stars 2018

Now in its third year, the Corporate Startup Stars is a set of awards run by Nesta and Mind the Bridge, to recognise 

large firms which have gone out of their way to work with startups.

The 2018 awards started with an open call at the beginning of the year, in which any firm active in Europe could be 

nominated. Nominated corporates were then asked to provide additional information for consideration by the expert 

jury. For the 2018 awards, the jury was composed by:
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BINDI KARIA
Member of EU European Innovation Council
Former Vice President at Silicon Valley Bank

CANDACE JOHNSON
Serial Entrepreneur behind SES, Loral Teleport Europe 
EBAN President Emeritus

PRINCE CONSTANTIJN
VAN ORANJE-NASSAU
Special Envoy StartupDelta 
Co Founder & Chairman Startup Fest Europe

PIERS LINNEY
Former Co-CEO of cloud-based IT business Outsourcery 
"Dragon" on the BBC business series Dragons' Den

ALBERTO ONETTI
Chairman Mind the Bridge
Coordinator Startup Europe Partnership (SEP)

The jury finalized the 2018 ranking and determined the following awards:

SEP EUROPE’S CORPORATE STARTUP STARS (top 12 companies)

SEP EUROPE’S OPEN INNOVATION CHALLENGERS (24 companies)

CORPORATE PROCUREMENT AWARDS (AB Inbev, Enel, Iberdrola)

CORPORATE M&A AWARD (BBVA, Centrica, HPE)

CORPORATE ACCELERATOR AWARD (Deutsche Bahn AG, KBC Group, Virgin)

CORPORATE INVESTMENT AWARD (Bosch, Dell, Qualcomm)

CORPORATE INNOVATIVE PROGRAMME AWARD (ACCIONA, Amadeus IT Group, Sonae)



2018
Stars
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Vishal Lall
Head of Corporate Strategy

HPE

Vishal Lall
Head of Corporate Strategy

HPE

“From our perspective, collaboration with startups is important for three 

reasons – enables our participation in the broader innovation ecosystem, 

helps our executives get early signals on technologies that are succeeding 

in the market, and  allows us to bring innovative, enterprise-grade 

solutions, that include these startup technologies, to our customers, as we 

did with Merck and Bloomberg. This is a mutually beneficial dynamic 

between the startups, HPE, and our customers.” 

“From our perspective, collaboration with startups is important for three 

reasons – enables our participation in the broader innovation ecosystem, 

helps our executives get early signals on technologies that are succeeding 

in the market, and  allows us to bring innovative, enterprise-grade 

solutions, that include these startup technologies, to our customers, as we 

did with Merck and Bloomberg. This is a mutually beneficial dynamic 

between the startups, HPE, and our customers.” 



HPE
& Chargifi

Chargifi is an early stage wireless charging company based in the UK. Their goal is making wireless 

charging smart. In 2017, half a billion devices (mobiles phones, smart appliances, and wearables) with 

wireless charging were shipped. Chargifi’s key differentiator is a software platform that enables remote 

management and transformational analytics from wireless charging devices. Hewlett Packard Pathfinder 

invested in Chargifi in 2018 - around $7 million USD and $5 million pounds. Invested alongside Accelerated 

Digital Ventures and firstminute capital -, and quickly adopted the Chargifi technology in customer centers 

around the world. Chargifi is a complementary fit with the Aruba product portfolio and technical 

integration work is in progress. Among others, users of Aruba’s way finding can easily find the location of 

Chargifi’s wireless charging stations inside buildings. Since this investment, Chargifi has joined the Aruba 

Atmosphere events in Las Vegas and now Asia Pacific plus the HPE Discover event in Madrid in November 

of 2018. They are seeing interest and traction with joint customers both via Aruba and HPE in the 

hospitality and retail space. Hewlett Packard Pathfinder aims to accelerate Chargifi’s growth by plugging 

them into the HPE go to market. This relationship is only at the beginning and much is expected to come 

to fruition.
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Marion Mesnage
Head of Research, Innovation

and Ventures, Amadeus IT Group

“Some of the best ideas, the most successful innovations, 

the biggest impact can be achieved by working together. 

This is why external collaboration is key for Amadeus. We want to be able to 

connect and engage with a range of partners, from the developer in a garage, 

through to early stage startups, through to later stage companies generating 

significant traction and fostering powerful innovation.”
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Amadeus IT Group
& Flyr

Flyr technology was born to help travellers lock the price of flight tickets before booking. Using 

machine learning and algorithms inspired by the financial services industry, 

Flyr helps intermediaries dynamically price the fee for holding a fare. Amadeus invested in Flyr 

in 2016 and again in 2017, and has been keen to engage beyond investment: it has 

implemented Flyr’s technology in their solutions for Online Travel Agencies, thus bringing 

customer reach and collaboration opportunities, as well as funding.
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Samsung
Electronics

Samsung has completed acquisition of global companies with presence in Europe (e.g. 

SmartThings, Harman Technologies); the integration process is customized based on the type 

of acquisition, stage of the company and acquiring unit. 

Typically a technology purchase is managed and integrated by the Division in charge of the 

particular segment; in case of Harman, instead, the unit has been kept as independent 

business as it created a new line of business (automotive) within Samsung Electronics.
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“Innovative firms grow twice as fast, both in

employment and sales, as firms that fail to innovate.”



About Mind the Bridge

Mind the Bridge is a global organization that provides innovation advisory services for corporates and startups. With HQs in San 
Francisco (CA) and offices in London, Italy and Spain, Mind the Bridge has been working as an international bridge at the intersection 
between Startups and Corporates since 2007. 

Mind the Bridge scouts, filters and works with 2,000+ startups a year supporting global corporations in their innovation quest by driving 
open innovation initiatives that translate into curated deals with startups (namely POCs, licensing, investments, and/or acquisitions).

Mind the Bridge publishes curated reports on the status of the scaleup ecosystems in different geographies, as well as M&A and 
innovation market trends in various verticals.

Mind the Bridge has strong partnerships with entities such as the London Stock Exchange and the European Commission, for whom it 
runs the Startup Europe Partnership (SEP) open innovation platform.

Mind the Bridge is the organizer of the Startup Europe Comes to Silicon Valley (SEC2SV) and Startup Europe Comes to Israel (SEC2IL) 
missions and the European Innovation Day conference.

For more info:
http://mindthebridge.com | @mindthebridge



About Nesta

Nesta is a global innovation foundation.  We back new ideas to tackle the big challenges of our time. 
We use our knowledge, networks, funding and skills - working in partnership with others, including governments, businesses and 
charities.  We are a UK charity but work all over the world, supported by a financial endowment.     

Nesta operates across the globe and across sectors, working with others to turn good ideas into reality:

        • We see - making sense of  opportunities and challenges 
        • We spark - generating new ideas from many sources
        • We shape - helping to test, grow and adapt promising solutions
        • We shift - changing whole systems 

For more info:
www.nesta.org.uk | @nesta_uk
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